PHIL 2505

Lec 9    Drumhead    ---    Group Think

GroupThink

Star Trek episode     The Drumhead

Drumhead = battlefield court-martial with no recourse or legal counsel
NOUN: A court-martial held for the summary trial of an offense committed during military operations. 

ETYMOLOGY:

So called because it was sometimes held around a drumhead.

American Heritage Dictionary

-------------------------------------------------------------
Lyrics from song from South Pacific

Musical about love between American and Polynesian in World War II

        You've got to be taught to hate and fear

        You've got to be taught from year to year

        It's got to be drummed in your dear little ear

        You've got to be carefully taught.

        You've got to be taught to be afraid

        Of people whose eyes are oddly made

        And people whose skin is a different shade

        You've got to be carefully taught.

        You've got to be taught before it's too late;

        Before you are 6 or 7 or 8 !

        To hate all the people your relatives hate.

        You've got to be carefully taught.....

        You've got to be carefully taught.

        written by Hammerstein; from "South Pacific"

Is all fear and hatred learned?

Why is it so easy to learn?

What is the usefulness of fear 

Might we have social or biological impetus?  Explanations?

Why work against it?

How work against it?

-----------------------------------------

Why are we talking about fear and loathing in a straight thinking class?

-----------------------------------------

Groupthink in decision-making

After Irving Janis    http://www.abacon.com/commstudies/groups/groupthink.html

-----------------------------------------
What is groupthink?

Always a bad thing?

Why should we worry?

What are the differences here?

When people want our conformity, what do they want?

Who wants our conformity?

-------------------------------------------
Continuum of Social Influence

(from least to most coercive)

Conformity: Person changes attitude or behavior on his/her own to fulfill social norms

Compliance: Person changes attitude or behavior in response to another's direct request

Obedience: Person obeys a direct order from another to perform an action

------------------------------------
Factors that contribute to conformity?

Desire to be liked   (normative social influence)

How manipulable we are depends on three factors 

1. How important the group is to us

2. Where we perceive ourselves to be socially in relation to the group

3. How similar the group is to us 

Desire to be right     (informational social influence)

How manipulable we are based on two things

1. Our perception of our own expertise and judgment

2. Our perception of the group’s expertise

Compliance

According to Cialdini, there are six principles involved in getting people to comply with requests.

Principle 1: Friendship/Liking

Many tactics used here

Ingratiation: if someone likes one, they are more apt to agree with your request.

Self-enhancement: if you look good, use appealing nonverbal or paralinguistic behavior, people will come to like your request as well! (think of classical conditioning)

Enhancing the other: flattery will get you places; gifts and favors work too

Principle 2: Commitment and Consistency: 
Foot-in-the-door: Small request => granted => followed by larger (target) request 

Lowballing: You agree to attractive offer => followed by a less attractive offer => you feel inclined to agree 

Bait-and-switch: Items are on sale that are out of stock/unavailable or of obviously poor quality => you go find the ones that are in stock or of better quality (everyone must've had this happen to them at nationwide chains; no names please)

Principle 3: Scarcity

Hard to Get: Item prized as rare => you desire it even more

Deadline: A limited time offer => you want it now!

Principle 4: Reciprocity

Door-in-the-face: Large request => denied => followed by the smaller (target) request. 

That's not all: Offer coupled with supposed added benefits (get two; get the additional carpet cleaner) before you've decided to commit to offer

Foot-in-mouth: Target gets you to feel like you're in a relationship => you feel more obliged to comply with subsequent request

Principle 5: Social Validation

By complying with request, this validates you as a worthy social being. Used by charitable organizations

Principle 6: Appeals to Authority

Well, so and so also likes this product, agrees with this attitude. Implication: You're nuts if you don't

Obedience to Authority

Usually refers to people's willingness to obey direct requests or commands. People will often obey those who are in authority over them. Even though less prevalent than conformity or compliance, still a type of behavior that is cause for concern. 

It is only less prevalent because authority figures often choose means of influence other than direct requests.

---------------------------

Obedience

Behaviour that complies with the explicit demands of the individual in authority

Different from conformity ?               

Conformity follows from desire to be liked

And respected

Obedience follows from respect for or fear of authority

Difference between interior and exterior motivation

---------------------------------------------
“If a man does not keep pace with his companions, perhaps it is because he hears a different drummer.  Let him step to the music which he hears, however measured or far away.”                Thoreau

-------------------------------------
Frightened people do frightening things.

What about the war today?

Do you know what to believe?

Do you know where to go for reliable information?

Do you feel manipulated?

By whom?

------------------------------------------------------

The Role of the Media in GroupThink

"The major media are large corporations, owned by and interlinked with even larger conglomerates. Like other corporations, they sell a product to a market. The market is advertisers - that is, other businesses. The product is audiences, [and] for the elite media, [they're] relatively privileged audiences. So we have major corporations selling fairly wealthy and privileged audiences to other businesses. Not surprisingly, the picture of the world presented  reflects the narrow and biased interests and values of the sellers, the buyers and the product."

                   Noam Chomsky (from Take the Rich Off Welfare - Odonian Press, p133)

---------------------------------------------
"In a dictatorship, censorship is used; in a democracy, manipulation."

                Ryszard Kapuscinski, journalist

-------------------------------------------
"The press ... traditionally sides with authority and the establishment."

             Sam Donaldson, 

             ABC correspondent 

                      - On Bended Knee, p77

------------------------------------------
A kind of group think corporate consensus, steeped in market logic and deeply inbred by an un-brave news culture, breeds conscience-free conformity and self-censorship.

 This makes frightening sense in a globalized economy where consumerism is more desired than active citizenship, where power is increasingly concentrated and the public is increasingly unwelcome in a public discourse defined by the powerful. If your goal is to numb people and drive them away from active participation, then TV as a "weapon of mass distraction" and wall to wall entertainment makes sense. Shut up and shop is now the message, one that makes sense to advertiser dominated media outlets... "

        Danny Schechter, “Dung on all their Houses”, Toward Freedom magazine, 

                       December / January 2000

---------------------------------------------
How to Detect Bias in the News

Excerpted from Newskit: A Consumer's Guide to News Media, by The Learning Seed Co. Reprinted with permission.

At one time or another we all complain about "bias in the news." The fact is, despite the journalistic ideal of "objectivity," every news story is influenced by the attitudes and background of its interviewers, writers, photographers and editors.

Not all bias is deliberate. But we can become more aware news readers or viewers by watching for the following journalistic techniques that allow bias to "creep in" to the news:

1. Bias through selection and omission

An editor can express a bias by choosing to use, or not to use, a specific news item. Within a given story, some details can be ignored, and others included, to give readers or viewers a different opinion about the events reported. If, during a speech, a few people boo, the reaction can be described as "remarks greeted by jeers" or they can be ignored as "a handful of dissidents."

Bias through omission is difficult to detect. Only by comparing news reports from a wide variety of outlets can the form of bias be observed.

2. Bias through placement

Readers of papers judge first-page stories to be more significant than those buried in the back. Television and radio newscasts run the most important stories first and leave the less significant for later. Where a story is placed, therefore, influences what a reader or viewer thinks about its importance.

3. Bias by headline

Many people read only the headlines of a news item. Most people scan nearly all the headlines in a newspaper. Headlines are the most-read part of a paper. They can summarize as well as present carefully hidden bias and prejudices. They can convey excitement where little exists. They can express approval or condemnation.

4. Bias by photos, captions and camera angles

Some pictures flatter a person, others make the person look unpleasant. A paper can choose photos to influence opinion about, for example, a candidate for election. On television, the choice of which visual images to display is extremely important. The captions newspapers run below photos are also potential sources of bias.

5. Bias through use of names and titles

News media often use labels and titles to describe people, places, and events. A person can be called an "ex-con" or be referred to as someone who "served time twenty years ago for a minor offense." Whether a person is described as a "terrorist" or a "freedom fighter" is a clear indication of editorial bias.

6. Bias through statistics and crowd counts

To make a disaster seem more spectacular (and therefore worthy of reading about), numbers can be inflated. "A hundred injured in aircrash" can be the same as "only minor injuries in air crash," reflecting the opinion of the person doing the counting.

7. Bias by source control

To detect bias, always consider where the news item "comes from." Is the information supplied by a reporter, an eyewitness, police or fire officials, executives, or elected or appointed government officials? Each may have a particular bias that is introduced into the story. Companies and public relations directors supply news outlets with puff-pieces through news releases, photos or videos. Often news outlets depend on pseudo-events (demonstrations, sit-ins, ribbon cuttings, speeches and ceremonies) that take place mainly to gain news coverage.

8. Word choice and tone

Showing the same kind of bias that appears in headlines, the use of positive or negative words or words with a particular connotation can strongly influence the reader or viewer.

Orwell’s Doublethink

"Doublethink." Anyone who has ever read George Orwell's 1984 is probably familiar with the word. For those who are not, "Doublethink" was a term in the novel describing a sophisticated form of mind control used by a fictional totalitarian State. It was in Orwell's words, "A vast system of mental cheating" necessitated by the fact that the government of this State was constantly rewriting its own history. Although some of the characters depicted in the book had the tools at their disposal in the form of their own intelligence, critical thinking abilities and knowledge of the past to spot discrepancies in the State's official version of history, their very survival depended upon suppressing any and all doubts about the truthfulness of what they were told. This process became so ingrained that it was done almost subconsciously. As Orwell described it:

"The first and simplest stage in the discipline, which can be taught even to young children, is called in Newspeak, crimestop. Crimestop means the faculty of stopping short, as though by instinct, at the threshold of any dangerous thought. It includes the power of not grasping analogies, of failing to perceive logical errors, of misunderstanding the simplest arguments if they are inimical to Ingsoc, and of being bored or repelled by any train of thought which is capable of leading in a heretical direction. Crimestop in short means protective stupidity. But stupidity is not enough. On the contrary, orthodoxy in the full sense demands a control over one's own mental processes as complete as that of a contortionist over his body. Oceanic society rests ultimately on the belief that Big Brother is omnipotent and that the Party is infallible. But since in reality Big Brother is not omnipotent and the Party is not infallible, there is need for an unwearying, moment-to-moment flexibility in the treatment of facts. The key word here is blackwhite. Like so many Newspeak words, this word has two mutually contradictory meanings. Applied to an opponent, it means the habit of impudently claiming that black is white in contradiction of the plain facts. Applied to a Party member, it means a loyal willingness to say that black is white when Party discipline demands this. But it means also the ability to believe that black is white, and more, to know that black is white, and to forget that one has ever believed the contrary. This demands a continuous alteration of the past, made possible by the system of thought which really embraces all the rest, and which is known in Newspeak as doublethink. ......by far the most important reason for the readjustment of the past is the need to safeguard the infallibility of the Party. It is not merely that speeches, statistics, and records of every kind must be constantly brought up to date in order to show that the predictions of the Party were in all cases right. It is also that no change of doctrine or in political alignment can ever be admitted." (1984 Signet paperback edition pages 174,175)

----------------------------------

Songs removed from radio stations after sept 11

It was reported that songs have been removed from North American radio station playlists as a result of the attacks. Songs removed from Toronto stations include: 

      "Hey Joe" - Jimi Hendrix 

      "Eve of Destruction" - Barry McGuire 

      "Loser" - Beck 

      "First We Take Manhattan" - Leonard Cohen 

      "I Feel the Earth Move" - Carole King 

      "It's Raining Men" - Geri Halliwell 

      "Buses and Trains" - Bachelor Girls 

      "Sometimes I Want to Die" - Joydrop 

      "Burning Down the House" - Talking Heads 

      "Rock the Casbah" - The Clash 

      "Beds are Burning" - Midnight Oil 

      "I Would Die for You" - Prince 

      "Take a Picture" - Filter 

      "What a Wonderful World" - Louis Armstrong 

